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• NEST4WB foresees a comprehensive quality plan to secure the high quality of the 
project and the achieved results. In this regard, Work Package 5 – Quality control and 
monitoring encompasses a wide range of quality-related activities, most of which 
develop continuously and parallel with all other project activities, during the whole 
project life. 

• We have to follow Plan-Do-Check-Act (PDCA) cycle in NEST4WB project, the PDCA 
concept is organised into four parts:

 - Planning the activities throughout WP’s,
 - Implementation and deliverables,
 - Project/WP's monitoring,
 - Project/WP's improvement.

WHAT WE ACHIEVED IN LAST ACADEMIC YEAR



Quality expectation

• Quality of the project implementation

• Quality of project deliverables

• Quality of document-based deliverables

• Quality of Project Management
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Quality of the project implementation

The main tasks of the NEST4WB QAC are: 

• T.5.1 (Development of a quality assurance plan) - The quality assurance plan will be 
developed with project partners. The adopted assurance plan will be approved by the 
QAC and as such will be used as a basis for evaluating the quality of project outcomes. 
Internal quality control will be implemented through internal reports collected by the 
WP5 leader. 
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Quality of the project implementation

• T.5.2 (Quality Assurance Committee meetings) - Six regular meetings of the quality 
assurance committee will be held (twice per year). QAC meetings will be organized at 
the times when workshops, study visits, promotional meetings/events and online

• T.5.3. (Quality control monitoring) - Constant quality evaluation is ensured by 
continuous presentation of NEST4WB results and activities, as well as periodic review by 
expert teams after each year of the project's life cycle.

WHAT WE ACHIEVED IN LAST ACADEMIC YEAR



Quality of project deliverables

A common quality expectation for all deliverables is their relevance to reach the overall 
objective and the specific objectives, with a further focus on their development in an 
efficient and effective manner. 

Timely delivery following the project work plan as identified in the Application Form and 
WP’s (modified and agreed by the PMC on six-month basis). 
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Quality of project deliverables

Quality of document-based deliverables, the QAC is in charge of producing:

• Quality Assurance Plan with the timetable and deadlines that regulate precisely the 
work of the QAC; 

• Annual quality assurance reports, containing the results of the assessment of the 
quality of project results (curricula, material, trainings, OER, etc.) as well as the results of 
the measured success of dissemination, exploitation and impact achieved, with 
embodied NEST4WB QAC activity reports; 

• Reports from the 6 meetings of the NEST4WB QAC.
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Quality of NEST4WB events/meetings
• All events within the project should be organised professionally. The organizers should 

provide in due time a full information package to the participants including the draft 
agenda, letter of invitation, and a note on the logistics (informing about travel 
arrangements, venue, suggested hotels, etc.). Time for preparation activities depends 
on the type of event. 

• The meeting organizers will take care of registration processes (including attendees list) 
and the implementation of the meetings respecting the appropriate time for event 
sessions and breaks as well as the availability of all necessary materials (e.g. training 
and promotional material). 

• The organizers will also ensure the recording of minutes of the meetings in a concise 
style including a list of action points. In all events also feedback forms will be 
distributed among participants. 
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Quality of NEST4WB events/meetings

• Power point presentation should be prepared using the appropriate template.
• The participants have to give the presentations in the format of pdf to the Leading 

Partner.
• Posters, roll-up and other promotional materials shall be displayed during the event. 

Each event will be documented by various materials as: Agenda, List of participants, 
Report, Gallery, Presentations, Minutes and News.

Quality of promotional materials
• All promotional materials will reflect the visual identity of the project and the 

Erasmus+ Programme. The design of the NEST4WB logo and visual identity of the 
project, presented by AASKM at the kick-of-meeting and confirmed by all partners 
should be applied to all promotional material together by EU Logo. 
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Quality of websites and other electronic tool

• The project envisages setting up the public NEST4WB web-site and NEST4WB platform 
as a tool for project management. 

• The Facebook page in the form of the group, will be established, in order to ensure 
project’s visibility in the social media sphere. 

• All representation tools will be continuously updated by the partners and are intended 
to effectively communicate the results of the project. 

• The NEST4WB platform can be accessed by all partners depending on their assigned 
tasks and roles. It will be the single point of reference for the project documentation 
and communication among partners. AASKM will set up and maintain the NEST4WB 
platform.
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Quality of Project Management

• The project management structure was established at the project’s Kick-off meeting 
to ensure effectiveness, decisiveness, flexibility and quality of work. 

• The basic project management approach is to have an operational Project Management 
Committee (PMC) and the Steering Committee (SC). 

• The SC will consist of staff with significant management experience that will be 
responsible for monitoring and guiding the project activities. 

• The PMC will consist of representatives of each partner institution and these 
representatives will be leaders of some work packages. In this way the operational 
management body – PMC will always manage daily activities and be familiar with the 
progress of each task. Precise milestones and delivery dates as well as the content of 
the deliverables are defined in a detailed project plan. 
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Quality of Project Management

• Each partner is equally and independently responsible for assigned activities, money 
use and reporting. Contact persons have the responsibility for the local management.

• Project will be coordinated by Project Management Committee (PMC), who will 
organize and coordinate work in all work packages. PMC meetings will be held four 
times a year.  

• Work on the project will be monitored and controlled by Steering Committee (SC). 
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Quality of Project Management

• For any changes which occurred between budget categories the PP must complete the 
Annex G – Changes for budget categories template, and send it to PC. 

• In changes which are in line with EACEA rules, Annex G is an information for the PC and 
PC has to inform the PMC in the next meeting of those procedures. In other cases, the 
PC has to ask for the official explanation and approval to EACEA.
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