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Introduction

• Project goal 

Overal project goal is modernization of WB HEIs study programs through introduction of new courses at the 
bachelor and master levels of education in WB HEIs. It will be done through creation of new or modernization 
of existing study programs at bachelor/ master levels and the creation for Life-long Learning - LLL trainings 
and centres for raising awareness about the green deal and digitalization in the energy sector.

 

• Dissemination objectives

The main objectives of dissemination plan are to ensure that the project's results are effectively communicated 
to the relevant stakeholders and that the project outcomes are utilized to their maximum potential.

The primary goal of project dissemination is to engage all relevant stakeholders and provide an updated 
information on project results. 

• Making accessible tangible project products (project outputs);

• Raising awareness and extend the impacts (project outcomes).
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Target audience & communication channels

The dissemination will be organized on different levels (department, institutional, local, regional, national, 
and international), aimed at different target groups (academic staff, current and prospective students, 
universities in partner countries, industrial and business communities) and carried out during and post the 
project.

Main target groups aimed to be tackled with dissemination activities are:

• Students of participating WB HEIs, 

• Academic staff of participating WB HEIs, 

• Universities in surroundings, 

• Industrial and business institutions in partner countries including techno parks, business incubators, 
foundations for the development of innovative businesses and start-ups, and similar,

• Individuals willing to up-skill themselves.
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Dissemination activities
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• Dissemination activities will be implemented in line with the Dissemination Plan developed 
and presented during the Kick-off meeting. Dissemination work plan will be with the list of 
specific project outcomes and outputs to be disseminated, dissemination levels, list of tools 
and channels linked to specific target groups and particular time period along with the list of 
indicators and evidences. 

• Dissemination of the project will encompass both ongoing activities during the whole life of 
the project (such as project website population, continuous posting in project social media 
groups, publication of announcement and news on partners’ websites and social media, 
project presentation at events of different levels, biannual newsletters etc.) and dedicated 
activities and events.

• https://www.kosovo-online.com/vesti/drustvo/na-akademiji-u-leposavicu-prezentovan-
projekat-o-vaznosti-digitalizacije-energetskog

https://www.kosovo-online.com/vesti/drustvo/na-akademiji-u-leposavicu-prezentovan-projekat-o-vaznosti-digitalizacije-energetskog
https://www.kosovo-online.com/vesti/drustvo/na-akademiji-u-leposavicu-prezentovan-projekat-o-vaznosti-digitalizacije-energetskog


Table 1: Dissemination activities at different phases of project cycle
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Project cycle phase Dissemination activity

Project preparation phase o drafting the dissemination plan,

o definition of the expected impact and deliverables,

o identification of target audience & communication channels.

During the project o contacting relevant media e.g. at local or regional level,

o conducting regular activities such as training, study visits, 

o assessing the impact on target groups,

o involving other stakeholders in view of transferring results to end users/new 

areas/policies,

o evaluating the dissemination in the mid-term period.

Final reporting period o uploading the final project results and an update of the project description on the 

Erasmus+ Project Results Platform

After the project o continuing further dissemination,

o developing ideas for future cooperation,

o evaluating achievements and impact, 

o contacting relevant media, 

o contacting policy-makers if relevant, 

o cooperating with the European Commission by providing useful inputs to its 

dissemination and exploitation efforts.



Dissemination tools & materials
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• Logo of the project will be developed and used for communication through all media. 

• Moreover, project website will be lunched. From the very beginning of the project each HEI will 
establish on its website notification about the project. 

• Dissemination is going to be through all the media (TV, radio, internet, social-networks). 

• Promo material (roll-ups, notebooks, posters, pens) shall be provided for all HEIs and due the fact 
that all HEIs have excellent relations with local and state TV program producers, this is going to be 
a project that people talk about. 

• The latter will be a series of information days/sessions held at HEIs in partner countries with the 
main aim to promote the training programs.

• The e-knowledge platform will be created with thematic units that will promote the application of 
ICT in energy and synergy with the Green Agenda.

• The current project will also become a good basis for joint scientific and methodological work with 
its results published in national and international prints. 
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Task No Task Name Description Participants
T7.1 Developing Dissemination and 

Exploitation Plan

The dissemination and exploitation plan is created at the beginning of the 

project. The plan will include the following elements: purpose of the 

plan, target groups, messages and methods. The plan will identify and 

organize the activities that should be implemented in order to promote 

them. The dissemination plan will be created in coordination with 

partners and will be approved by the SC.

All beneficiaries

T7.2 Development of project 

website and promo material

The project website will be created at the beginning of the project. The 

WEB page is going to be created by the resources of the Higher Education 

Institution. The page will be updated regularly throughout the project's 

life cycle. A platform for communication between partners will be 

established. Social networks will be used to create project profiles. 

Promotional materials (posters, brochures, pens, diaries, folders...) will 

be printed and distributed to WB, EU and AP partners. The web site will 

be used to publish realized project activities and achieved results.

All beneficiaries

T7.3 Promotion of study programs 

in media and on social 

networks.

Results and activities related to NEST4WB will be promoted on social 

networks such as: Facebook, Instagram, YouTube, LinkedIn, Twitter... All 

WB partners will participate in the promotion and place hyperlinks on 

their websites to pages on social networks. Special attention will be 

devoted to the promotion of new/innovated study programs, trough 

NEST4WB, and the enrolment of students in these study programs.

All beneficiaries
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T7.4 Info days In order to promote established study programs and enrol in 

them, 16 info days will be organized, two per each WB HEIs. 

Info days will be realized in the second year of the project. 

Promotional materials of WB HEIs will be printed to inform 

students about the developed bachelor's/master's degree 

programs.

All beneficiaries

T7.5 Promotion of training programs 

aimed at the economy and the 

wider community

Promotional info events will be organized at all WB HEIs, two 

for each WB HEIs. These events will be organized in the 

second and third year of the project's life cycle, with the aim 

of promoting digitization in energy (rational energy 

consumption) and the green agenda. Promotional events will 

be of different types: announcements on TV stations and on 

billboards, brochures, leaflets where details of the application 

of digitization in the energy sector will be presented. Business 

partners will also participate in the promotion of the 

application of ICT in energy and green weeks

All beneficiaries

T7.6 Promotion of e-knowledge 

platform.

Established the e-knowledge platform will be created with 

thematic units that will promote the application of ICT in 

energy and synergy with the Green Agenda. The platforms will 

contain the most common questions and answers and 

knowledge quizzes. The promotion of the platform will be 

carried out on TV shows and through social network

All beneficiaries

T7.7 Promotion at scientific 

conferences.

Project results will be promoted at scientific conferences in 

the form of scientific and research papers. Presentation of the 

papers is planned at the scientific conference INFOTEH in 

Bosnia and Herzegovina (M33). The participation of 

representatives of all WB HEIs at the conference is planned, 

with the support of researchers from EU and AP HEIs

All beneficiaries



Dissemination deliverables
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Deliverable No Deliverable name Due date 

(month number)

Description 

(format and language)

D7.1 Dissemination and 

exploitation plan has been 

established

M5 Established the dissemination and exploitation plan; Decision- PDF 

document, EN

D7.2 Project website and 

promotional material created

M3 A project website and promotional materials have been created, 

including a website, printed materials, and PDF documents in 

English and local languages

D7.3 E-knowledge platform 

established

M24 A website has been created to promote awareness of ICT use in 

energy and Green Week, with a link available on the project 

website (created in T7.2) in both English and local languages

D7.4 Reports on participation in 

promotional events and 

conferences

M36 Material on promoting the project through media and social media 

will be made available on the project website (T7.2). 

There will be 16 reports on information days within T7.4, with 

each of the 8 WB HEIs submitting two reports.

All partners will submit reports on activities within T7.5, a total of 

16 reports, with each of the 8 WB HEIs submitting two reports. 

All partners will submit reports on participation in scientific 

conferences (T7.7), a total of 24 reports, with each of the 8 WB 

HEIs submitting 3 reports. 

 



Exploitation & sustainability
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The primary goal of the exploitation plan is to continue supporting both the tangible and intangible outcomes 
of the project, translating research and development efforts into practical solutions that benefit society, 
industry, and the economy. 

The following key points are essential for accomplishing the goal:

1. Undergraduate/master programmes

• The attractiveness and up-to-date of the programs based on the labour market needs;

• The update and accreditation of the programs in WB countries which will confirm quality standards of 
national education systems;

• The permanent management of the programs and the maintaining connections with the WB partner HEIs.
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2. Newly formed laboratories/training centres

The long-term sustainability by further networking among all relevant interested stakeholders (schools, 

public and private companies, local self-governments etc.) and citizens;

The permanent improvement of content and materials;

Operational capacity through the cohesion and involvement of the partner HEIs and a stable project 

environment i.e. WB partner HEIs will maintain the established Centres and the new teaching environment 

and provide dedicated staff.

The sustainability of NEST4WB will be based on the full realization of the set goals, the strengthening of the 

internationalization of the institutions of the consortium members and their synergy in the future. The aspect 

of sustainability will be taken care of by the PM comity, as well as by each member of the consortium both at 

the local, national and regional level. For this purpose, in the first six months of project implementation, a 

sustainability plan for all project results will be drawn up with clear mechanisms and achieving the desired, 

much-needed competencies necessary for the further development of the region. 
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