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Kick-off meeting

BEQO1 Organizes a kick-off meeting and presents a guide that outlines project management procedures. During this meeting, project management structures will be agreed upon and established: the Management Board,
Project Management Board, and Quality Assurance Board. Communication channels and all necessary activities will be defined. This document will serve as a reference for managing the consortium and will be regularly
updated to ensure shared management, all with the goal of achieving the final result.
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