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Kickoff Meeting Report

The kickoff meeting took place on March 12th and 13th, 2024. The first day of the meeting was
held in Leposavi¢ at the Headquarters of the Academy of Applied Studies Kosovo and Metohija. The
second day took place in the facilities of the Zvecan Divission, where the NEST4VB project will be
implemented.

The meeting was organized in a hybrid model. In addition to the organizer AASKM,
representatives from UPM, VSB-TUO, UNIRI RITEH, ATUSS, AATPS, UPKM, FPRN, UMT, UES,
SUM, and USB attended in person. Representatives from NKUA and LRS followed the meeting online.
The meeting was opened by coordinator Prof. Bojan Prilincevi¢, PhD, who thanked the attendees for
their contributions to the project documentation preparation and for the successful consortium
formation, and project documentation preparation. Following that, AASKM's president, Prof Milan
Misi¢, PhD, welcomed the participants and introduced AASKM. Then, the Zve¢an Divission head, Prof
Uros Jaksi¢, PhD, greeted the attendees and presented the Zvecan Divission. The Kickoff meeting also
had the participation of Project officer from the ERASMUS+ office in Mitrovica, Goran Lazié, who
welcomed the attendees. The rest of the consortium members then introduced their institutions. After a
lunch break, Prof Bojan Prilin¢evi¢ and Prof Danijela Zubac presented the Project Management Plan
(PMP), which, after discussion, was adopted by the attendees. Subsequently, project bodies (SC, PMC,
and QAC) and working groups for the work packages were verified. The work package leaders presented
the implementation plans for their packages. The first working day concluded with a discussion on the
day’s topics.

The second working day was realized in the Zvecan Divission. After participant registration and
opening remarks by coordinator, Prof Miroslav Voznak, Leader of WP5 and QAC, presented the QA
Plan. Following the QA Plan presentation and discussion, it was adopted by the attendees. In the
following session, Prof Danijela Zubac, leader of work package 7 (dissemination and exploitation),
presented the Dissemination Plan. After presenting the dissemination plan, a discussion was opened,
and the plan was adopted by the consortium. Eco-friendly promotional materials that were prepared and
distributed among the consortium members were introduced. After a coffee break, meetings of the SC,
PMC, and QAC were held. The PMC meeting explored the possibility of scheduling the next meeting
(study visit) expected by the end of June in Rijeka (UNIR RITEH). Prof Rene Prenc proposed dates
during which the University of Rijeka could host us. After discussion, it was agreed to hold the next
meeting from June 12th to 14th, 2024, in Rijeka. The PMC meeting concluded with agreements to plan
one meeting ahead. Professor Christos Manasis has suggested that the dates for the study visit to Athens
be scheduled for late September or early October (after September 27, 2024). Exact dates will be decided
at the Rijeka meeting. Professor Miroslav Voznak has proposed March 25-27, 2025, for the meeting in
Ostrava. The final date will be discussed in subsequent meetings. Prof Bojan Prlin¢evi¢ then presented
the website and Management platform within the site. The site and platform were launched, with
consortium representatives given access parameters and a platform operation manual. Prof Zorica
Bogicevi¢ introduced Financial Management, presenting a proposal for storing and collecting financial
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documentation. A discussion followed, resulting in an agreement for all partners to keep financial
documentation in accordance with their national legislation, accepting the coordinator's
recommendations as feasibly possible. Prof. Joakin from UPM gave suggestions about the project
management guide. The website and management platform will be adjusted to new circumstances, with
an updated manual for platform operation provided to the partners. Attendees will be given an online
survey. After a lunch break, the coordinator concluded the meeting.

Kickoff Meeting Summary

Date: March 12th and 13th, 2024

Location: Day 1 was held at the Academy of Applied Studies Kosovo and Metohija (AASKM)
Headquarters, Leposavi¢. Day 2 occurred at the Zvecan Division facilities.

Model: The meeting was organized in a hybrid format.
Attendees:

In-Person: Representatives from AASKM, UPM, VSB-TUO, UNIRI RITEH, ATUSS, AATPS,
UPKM, FPRN, UMT, UES, SUM, and USB.

Online: Representatives from NKUA and LRS.
Day 1 Highlights:

Opening Remarks: Prof. Bojan Prlin¢evi¢, PhD (Coordinator), thanked everyone for their contributions
to the project and successful consortium formation. Prof. Milan Misi¢, PhD, President of AASKM, and
Prof. Uros Jaksi¢, PhD, Head of Zvecan Division, also welcomed participants.

Project Management Plan (PMP): Presented by Prof. Prlin¢evi¢ and Prof. Danijela Zubac, followed by
a discussion and adoption.

Project Bodies and Working Groups: Formation was verified, and implementation plans for work
packages were discussed.

Concluding Discussion: Focused on the day’s topics and outcomes.

Day 2 Highlights:

Quiality Assurance (QA) Plan: Presented by Prof. Miroslav VVoznak, followed by a discussion and
adoption.

Dissemination Plan: Presented by Prof. Danijela Zubac, followed by a discussion and adoption. Eco
friendly promotional materials were distributed.

Next Meeting Plans: Discussed the scheduling of the next meeting in Rijeka and subsequent meetings.

Website and Management Platform: Introduced by Prof. Bojan Prlincevi¢, including access parameters
and operation manual.
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Financial Management: Presented by Prof. Zorica Bogicevié, discussing documentation storage and
collection.

Conclusion: Meeting concluded by the coordinator, with an announcement of an online survey for
attendees.

Recommendations and Actions:

All partners agreed to keep financial documentation in line with national legislation and coordinator's
recommendations.

The website and management platform will be updated, with a new manual provided to partners.
Next Steps:
The next meeting is scheduled for June 12th to 14th, 2024, in Rijeka.

Professor Christos Manasis has suggested that the dates for the study visit to Athens be scheduled for
late September or early October (after September 27, 2024). The final date will be confirmed at the
meeting in Rijeka.

Professor Miroslav VVoznak has proposed March 25-27, 2025, for the meeting in Ostrava. The final
date will be discussed in subsequent meetings.

e Appendixes:

Agenda,

Attendance lists,

Institutional presentations,

Project bodies (SC, PMC, and QAC) and working groups list,
Project Management Plan (PMP) and Project Management Guide (PMG) presentation,
Quality Assurance Plan (QAP) presentation,

Dissemination Plan presentation,

Project website and platform presentation,

Financial management presentation,

10 Internal financial guidelines-Financial recording and documentation.
11. Survey Analysis
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