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What is PM?

PM? (pronounced “P-M squared”) is a Project Management ' ‘
Methodology developed by the European Commission.
The PM? Methodology is the official project management methodology '

of the EC and is currently being rapidly adopted internationally.

Open Project Management

It i n rational experience from proj run within th
t is based o ?pe.ato ale pe.e ce from projects ru t t e Methodology
European Institutions, but also incorporates elements from a wide
range of globally accepted project management standards and
methodologies such as PMBoK Guide, PRINCE2®, IPMA-ICB.
Planning Executing
E::, e Document the projectidea * Organise a Kick-off Meeting ¢ Organise a Kick-off Meeting * Organise a Project-End Meeting
Z o Meet with key stakeholders * Tailor the PM? processes * Coordinate project team * Capture lessons & recommendations
§ ¢ |dentify stakeholder needs * Assign roles & responsibilities ¢ Conduct meetings * Complete project acceptance
2 * Provide a business justification ¢ tlaborate project scope e Create Project Reports * Release project resources
C; ¢ Define the project scope & organsation ¢ Develop project plans ¢ Destribute information * Archive project information
K
x

S ¢ Distribute plans to stakeholders a * Complete acceptance of deliverables
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Project Lifecycle
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PM?2 Processes
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Provider side

Project Steering Committee (PSC)

7~

Project Owner
(PO)

Business Manager
(BM)

(PO, SP, BM, PM)
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Communication
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Solution Provider
(SP)
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Business Implementation
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B Governance
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PM? Processes

Project Project Project

Project
Core Team Stakeholders

Owner

Drivers

initiates executes evaluate

Project Intabion Reouest

Business Project Project Project
Case Charter Work Plan Deliverables

Monitor & Control

Planning Executing

Phase Project FYOpECE HOndO0K Project Project-End

Qutputs Charter ‘?Vgrr:l:lc:n Deliverables Report

Phase Gates
Approvals
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PM?2 Artifacts

1. Project Initiation Request

SfnIatng ot - Business Case
‘ == 1 3. Project Charter

4. Project Handbook
5. Project Stakeholder Matri
33. Project-End Report o L - L
<= Closing 6. Project Work Plan

7 Outsourcing Plan

\

: 8. Deliverables Acceptance Plan
‘ 9. Transition Plan

() M2 Plannﬁ‘}ri~

10. Business Implementation Plan

23 Risk Log N/ ! plans *r_ 11. Requirements Management Plan
2:1IssuoLog artefacts - 12 Project Change Management Plan
25, Decision Log:}'-é.-.' logs | \ ) 13. Risk Management Plan
26. Change Log | 14 Issue Management Plan
; ; (e——— 15. Quality Management Plan
27 Phase-Exit Review _| Monitor | = T
28. Quality Review 1 & Control = 16. Communications Management Plan
_Deli | t \
29. Deliverables Acceplance Trchet: | 17. Mesling Agenda.

—at 4'-
Se-lmemn B els | 18. Minutes of Meeting (MoM)

31. Business Implementation
32 Stakeholders

19. Project Status Report

» Executing = 20. Project Status Report EVM
21. Change Request Form
| 22. Project Progress Report
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P 2 I C O B hitps;//www.pm2alliance.eu/the-pm2-artefacts/ vy @ ¥ @ 9
PM? Artefacts
Download here the .zip file with all the PM2 Artefacts templates
= - L’/ :—,/ ’ =
o5 " 4
<Project Initiation Request> <Business Case> <Project Charter>
<Project Name> <Project Name> <Project Name>
e € el Pre €3
INITIATING PHASE

Project Initiation Request woi (ap Business Case vos (apr Project Charter vzo1(epr.20
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Relevant Aspects
There are Artifacts already in the proposal (and in place):
* Project Charter * Business Case (proposal)
* Project WorkPlan * Business Implementation Plan
* Communications Management Plan * Quality Management Plan

Does it make sense to develop some others? (Planning / Monitoring & Control)
* Risk Management Plan * Risk / Issue / Decision Logs
* Requirements Management Plan * Change Management Plan

Utility will be to clarify the management process to the reviewers and to exhibit
~ professional behavior regarding such aspect.
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Thank-you for your attention
Faleminderit per kohen tende
Hvala vam puno na paznji
XBana Ha BpemeHy
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