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Introduction

* Objective: Modernize energy study programs in the Western Balkans
(WB) through digitization and IT integration.

* Key Focus:
* Address energy challenges.
* Promote energy-responsible societies.
e Establish new labs and exchange programs.
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Quality Assurance Committee (QAC)

* Role: Oversee quality assurance and assessment.

e Structure: 14 members, one from each partner institution.

* Key Activities:
* Developed a Quality Assurance Plan (QAP).
e Conducted two QAC meetings in 2024.
* Reviewed and approved six deliverables.
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Key Deliverables (2024)

 D1.1: Project management guide and established bodies.
* D2.1: Catalog of competencies for energy and IT sectors.
* D5.1: Manual for Quality Assurance Plan (QAP).

e D6.1: Sustainability plan for curriculum and funding.
 D7.1: Dissemination and exploitation plan.

* D7.2: Project website and promotional materials.
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Quality of Events

* Events Organized:
 Kick-off meeting (Kosovo, March 2024).
e Study visit (Croatia, June 2024).
 Study visit (Greece, October 2024).

* Feedback: High satisfaction levels from participants.

* Promotional Materials: Eco-friendly posters, brochures, and digital
tools.
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Internal Monitoring

* Focus Areas:
e Quality of deliverables.
 Study visit organization.
* Dissemination materials.

* Risk Management: Addressed delays in equipment delivery through
proactive measures.
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Recommendations

 Sustainability Plan Enhancements:
* Align curriculum with industry needs.
* Include risk management strategies.
* Ensure continuous improvement and adaptability.

* Dissemination: Keep the project website updated with events and
materials.
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Conclusion

* Achievements:
* All deliverables are approved by QAC.
* Strong adherence to quality standards.
» Successful launch of the project website and promotional materials.

e Future Focus: Proactive risk management and continuous
Improvement.
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